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" CONTINUOUS IMPROVEMENT PLAN )

Define the problem

x and improvement
opportunities

" BACKGROUND | SYSTEM CREATION

Engineering Services (ES) is a team of engineers, architects,
and records staff that is responsible for all UW community
operations, maintenance, and other engineering supports.
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PROCEDURES & IMPROVEMENT
CATEGORIZATION PRIORITIZATION DEEINITIONS J REVIEW NS

Quantify the issues

(e.g. Generate ES performance
quarterly report)

(e.g. Work order backlog

Our system shall provide... and long work oreler

completion time)

ENGINEERING SERVICES

CONTINUOUS . o
IMPROVEMENT Identlfy SpECIfIC areas of

CYCLE focus and perform Root
Cause Analysis

Maintain the improved
process and pursue

I
\ perfection

PROBLEM OVERVIEW ~
/" WORK ORDERS CATEGORIZATION & PRIORITIZATION

(e.g. Compare ES Performance to

(e.g. Team Review, Update KPI timelines)
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